808 Karen Dr., Lincoln, NE 68522  402-416-6458  markmain65@gmail.com
Mark Main
Professional Accomplishments________________________________________________________________
Management
· Managed inventory to prevent loss and received designation as the Top Waste Control in district.
· Opened and remodeled numerous stores for both Kmart and Bed, Bath & Beyond.
· Positive Sales increase every year including 2 years of 10+% increases.
· Managed and developed 40+ staff daily at Kmart and Bed, Bath, and Beyond
· Supervised 10–15 employees and 15–20 volunteers daily, creating and assigning clear work plans to ensure operational coverage and productivity at St. Louise Gift & Thrift.
· Implemented accurate systems for tracking Sales and Payroll data, establishing structured processes where none previously existed at St. Louise Gift & Thrift
· Led daily team meetings, including opening discussions and prayers, fostering a sense of purpose and unity among staff and volunteers.
· Trained and supported individuals with disabilities and other barriers,  ensuring an inclusive, productive, and supportive work environment.
Operational Excellence
· Continuously reorganized the Salesfloor and Stockroom to improve efficiency, with a consistent focus on maximizing profitability.
· Maintained clear and regular communication with upper management regarding store goals, performance, and operational updates.
· Co-developed and launched a local advertising campaign to boost store traffic and increase overall sales.
· Created a streamlined process for receiving and processing donated merchandise, improving flow from intake to Salesfloor in a donation-based retail environment.
· Analyzed sales data to guide inventory and pricing decisions, adapting strategies based on performance trends and community needs.
Human Resources
· Interviewed, trained, and hired staff from clerks to managers. 
· Wrote employee/manager schedules for 40+ employees.
· Ensure timely reviews for associates and management.
Customer Service
· Ensure quality customer experience by assisting all departments when needed using exceptional adaptability skills and ability to work under pressure.
· Received highest outside store compliments in the district for several years.
· Ensured excellent service to all bridal couples resulting in designation as the top bridal sales store in district.
Computer Knowledge
· Good knowledge of most Microsoft Office programs
· Experienced with employee management systems
· Experienced in several inventory control systems
Inventory Management
· Insured weekly ordering of products sold in stores
· Managed daily shipment inventory in and out of the building
· Oversaw yearly inventory of store merchandise



Employment History                ________________________________________________________________
June 2016 – June 2025				Store Manager			St. Louise Gift & Thrift, Lincoln, NE
March 2011 – November 2015			Operations Manager		Bed, Bath, and Beyond, Lincoln, NE
November 2000 – March 2011			Store Director			Bed, Bath, and Beyond, Lincoln, NE
November 1998 – November 2000		Operations Manager		Bed, Bath, and Beyond, Lincoln, NE
June 1998 – October 1998			Bedding/Bath Manager		Bed, Bath, and Beyond, Lincoln, NE
September 1993 – June 1998			Assistant Store Director		Super Kmart, Various Locations
November 1988 – September 1993		Softline Manager		Kmart, Various Locations
May 1987 – November 1988			Softline Assistant Manager	Kmart, Various Locations

Education                                  ________________________________________________________________
May 1987					Bachelor of Science, 		Missouri Southern State College
Marketing and Management	Joplin MO

