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IT & PROJECT MANAGEMENT DIRECTOR
[bookmark: _Hlk206411682]Strategically minded IT & PMO Director with progressive leadership experience in IT and digital transformation at Phillips 66. A U.S. Army Veteran and trusted advisor to executive stakeholders, bringing deep expertise in ERP (SAP) and ETRM systems, IT operational excellence, and enterprise-wide program delivery. Proven ability to lead cross-functional teams, streamline complex business processes, and foster high-performance IT and project management cultures through innovation, employee development and mentorship. 

Core Competencies 

· IT Operations Leadership
· IT PMO Leadership
· IT Business Partner
· CTRM/ETRM IT Leadership
· Project/Program management
· Agile
· Waterfall
· Hybrid
· Resource Management
· Long-Term IT Planning & Budget Management
· Vendor Negotiation & Management
· IT Governance
· Business Systems Requirements 
· Business Systems Design
· Business & IT Process Improvement
· Stakeholder Engagement
· Team/People leadership
· IT & PMO Strategy Development
· Effective Communication
· Relationship Building
· Continuous Improvement
· Employee Development


Experience
Phillips 66  (05/2012 – 08/2025)
Director, IT Project Management Center of Excellence (COE)     				   (10/2022 – Present)
Senior IT leadership team member responsible for overall leadership and development of program/project managers, standards and KPIs for program execution, resource management, reporting enhancements and new dashboards, and strategic planning for IT budgets, governance, and digital projects
· Led PMO transformation to create a center of excellence, forming teams of Project Controls, Resource Engagement Analysts, and Project & Program Managers that were aligned to the different IT portfolios, leading, mentoring, and coaching them while fostering a culture of continuous improvement
· Leadership team member for the IT Budgets, Governance, and Digital Projects organization as part of the Office of the CIO, providing oversight for IT’s projects, hardware and software spend
· Developed and implemented expanded resource strategy for employee and contract PMs that covered sourcing and assignment of resources, facilitation of continuous improvement forums & workshops, and career development plans paired with several training curriculum paths
· Defined Project Management standards, operating methods & processes. Established Program & Project Management KPIs and led the development and implementation of new Service Now and PowerBI reporting dashboards for strategic tracking
· Managed external vendors, securing favorable rates and agreements and oversaw program resource budgets
· Led the development and owned the resource allocation reporting (for all IT resources) across the entire IT portfolio. Identified $2MM in savings over a 1-year period by reorganizing the contract resources, reducing rates, mixing offshore and onshore resources, and changing out high-cost contractors for resources aligned with market rate analysis
· Set benchmarks for Risk Management and Program Governance for IT Project Portfolio
· Served as founding member and principle advisor for the Testing Center of Excellence Steering Committee

Director, IT PMO Resource Management							  (09/2022 – 10/2022)
Newly created role responsible for overall management of project resources
· Implemented and led new IT resource management strategy for all IT project portfolios
· Led all sourcing activities for IT Business Transformation, Digital Innovation, and sustaining projects and programs
· Designed and led development of Project Management Allocation Reporting KPIs and dashboards

Lead, Process Design - ERP Hydrocarbon Value Chain (SAP S4/HANA) Implementation             		  (06/2021 – 09/2022)
Leadership role for process design teams for Commercial Trading systems moving to SAP S4 HANA cloud application, hosted on MS Azure
· Assumed responsibility over the Deal Capture, Renewables, Compliance, Production Revenue Accounting Lease, and Contracts process design teams through the SAP HVC implementation as part of the Commercial business’ digital transformation program
· Managed the RPA automation development activity for the conversion of Exchange Deals to SAP
· Led the RightAngle to SAP deal publishing conversion and cutover activities
· Managed all testing teams and activities testing for defects of Deal Capture, Renewables, Compliance, PRA Lease, and Contracts development

Supervisor, Commercial IT 								  (09/2019 – 06/2021)
· Managed all Commercial IT operations. Led technical and functional support teams for all CTRM/ETRM systems (SAP HVC, RightAngle, Aligne, Morningstar, ICE/CME) and Commercial Transportation, Logistics & Marine applications (Veson IMOS, etc…) which saw billions of transactional dollars flow through on a monthly basis
· Led diverse global teams located in India, Oklahoma, and Texas
· Led the IT operations team through cutover and go-live implementation of west coast commercial trading businesses in SAP HVC conversion from RightAngle
· As system owner of SOX regulated RightAngle & HVC systems, ensured compliance of data governance, security, and regulatory standards and led team through many successful annual SOX audits
· Served as IT Business Partner to business unit directors & managers, focusing on continuous improvement for the Commercial IT project and system portfolio, managing the budgets and resources for all system enhancements 

Supervisor, Enterprise Applications Support 						  (03/2018 – 08/2019)
· Managed the IT technical support teams for Geospatial Services, Health Safety & Environmental, Global Security, Technology, Procurement, Real Estate, Laboratory Information Management, and Finance business units, leading all application life-cycle management activities
· Led the transition effort moving Global Security Technology teams from HSE business unit to IT.
· Built and led high-performing operational support team
· IT Business Partner for multiple business units, led the long-term system sustainability strategy, planning, audit, and system implementation and improvement efforts in alignment with business objectives. Acted as strategic advisor to senior IT and business leadership

IT Business Analyst – Legal, Finance & Refining						  (03/2012 – 03/2018)
Managed 5-year IT budget and led information system designs, enhancements and process improvements for Corporate Legal, Finance, and Refining business units.
· Translated business strategies into IT requirements, created business cases and system design documentation in alignment with business objectives
· Partnered with senior business leadership to set long-term technology roadmap, identify business systems requirements for enhancement or new implementation
· Managed vendor relationships for all Legal systems, and for Global Security, Real Estate & Facility Services, Refining networks, and select Financial systems
· Oversaw application lifecycle management activities including evaluation, selection, deployment, and support of new business systems
· Project Manager leading the requirements gathering, stakeholder engagement, design, development, planning and execution activities of the global Gifts, Entertainment, and Travel registry system for Legal Compliance
· Project Manager for the implementation of a Litigation Discovery Management system leading all requirements gathering, stakeholder engagement, project planning, budgeting, execution, and user testing activities
· Created the project plan for the Digital Turnaround Modernization refining project
· Led the Legal Department’s systems transition from ConocoPhillips to Phillips 66
· Led the implementation two different Board of Director portals and mobile applications (Board Vantage and Diligent)

ConocoPhillips – Litigation Support Coordinator 					  (01/2008 – 04/2012)
Worked here until company split, was transferred downstream and continued tenure with Phillips 66 

Project manager and eDiscovery specialist to in-house attorney work teams liaising with IT, outside counsel, and external vendors.
· Managed complex litigation discovery projects
· Managed legal discovery budget and contract attorney review teams
· Identified and collected all relevant data for processing and review for production to opposing parties

Huron Consulting Group – Analyst, Legal Operational Consulting 			  (03/2006 – 12/2007)
Legal Business Consultant for Energy Industry
· Matter Management consultant on large acquisition project
· Operational consultant for Fortune 10 legal business
· Provided legal system support for Fortune 10 Oil & Gas company

Phillips & Akers, LLC – Civil Litigation Paralegal 					  (10/2003 – 03/2006)
· Drafted legal documents, conducted research, and supported trial prep
· Conducted legal research and supported attorneys in case preparation and strategy
· Assisted in trial preparation by summarizing evidence and witness statements
· Reviewed discovery materials for relevance and compliance with legal standards

U.S. Army – Legal Specialist, Pre-Trial Criminal Law (71D)	              			  (10/1996 – 07/2000)
Criminal prosecution pre-trial specialist in US Army JAG Corps
· Reviewed legal documents for compliance with military regulations and policies
· Educated military staff on legal rights and responsibilities through training sessions
· Assisted in preparing reports and presentations for senior leadership on legal matters

Education 
University of Illinois at Urbana-Champaign Bachelor of Science in Business – Management Information Systems (05/2003)

Awards 
· Certificate of Achievement / Platoon Honor Soldier – Basic Training (12/96)
· Army Achievement Medals (11/97, 10/98, 03/99)
· Legal Specialist of the Quarter (06/98)
· Legal Specialist of the Year (12/99)
· Army Good Conduct Medal (10/99)
· Army Commendation Medal (09/00)

Activities 
· Phillips 66 Veterans Network Steering Committee Member
· Phillips 66 Lead IT Recruiter for University of Illinois
· Parish Life Advisor, St. John Vianney Catholic Church (Bazaar Committee)
· Former VP, Bear Creek Soccer Club / Texas United Futbol Club


