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Vision Statement
To lead Catholic trade education with a transformative approach that integrates faith, skilled work, and holistic student development, building sustainable institutions that empower individuals and strengthen communities.
Profile
Mission driven executive with over 20 years of experience in workforce development, vocational training, and Catholic ministry. Proven record of founding and expanding programs, securing major funding, and driving institutional sustainability. Skilled in strategic planning, advancement, and stakeholder engagement with measurable results, including securing $175M in federal contracts and managing teams of 130+ staff across multiple regions.
Core Competencies
Transformational Leadership
Strategic Planning & Advancement
Program Management & Compliance
Fundraising & Grant Acquisition
Stakeholder Engagement & Board Relations
Budgeting & Contract Oversight
Staff Development & Mentorship
Catholic Ministry & Community Service
Professional Experience
Director of Program Management
Home Builders Institute (HBI), Washington DC | 2021–Present
Lead nationwide implementation and oversight of HBI programs across 50+ sites.
Manage a team of 130 staff ensuring compliance with federal contracts.
Develop policies, manage budgets exceeding $175M, and prepare key reports for the Department of Labor.
Secured the largest contract in HBI history ($175M), driving program growth and sustainability.
Collaborate with executive leadership and board members on strategic initiatives.
Region One Program Manager
Home Builders Institute, New England/NY/NJ | 2016–2021
Directed multi-site vocational training programs, adding five new programs and increasing enrollment by 20%.
Ensured regulatory compliance and exceeded organizational performance goals.
Led staff recruitment, mentorship, and conflict resolution across multiple states.
Strengthened partnerships with Department of Labor and regional stakeholders.
Lead Vocational Instructor
Home Builders Institute, Chicopee & Grafton, MA | 2006–2016
Instructed students in building trades and managed case files for 50+ students annually.
Developed curriculum and supervised community service projects impacting local communities.
Earned OSHA 502 certification as trainer for OSHA 10 and 30 courses.
Vocational Center Manager
Adams and Associates, North Grafton, MA | 2003–2006
Oversaw vocational training operations for 200+ students and supervised 15 staff members.
Coordinated case management and facilitated collaboration among direct care teams.
Ensured compliance with Job Corps Outcome Measurement Standards.
Career Counselor
Adams and Associates, Ayer, MA | 2002–2003
Conducted individual and group counseling sessions for 150+ students annually.
Co-chaired Job Corps Center Leadership Academy and advocated for students with agencies and law enforcement.
Education
M.Ed. in Counseling Psychology
Cambridge College, Cambridge, MA | 2016
B.S. in Human Services
Fitchburg State College, Fitchburg, MA | 2002
Certifications & Professional Development
OSHA 502 Certified Trainer (OSHA 10 & 30 Construction Safety)
Leadership Academy Cochair, Job Corps
Advanced Catholic Leadership Formation (informal ministry roles)
Professional Affiliations
Member, Knights of Columbus Council #22
Member Representative, Region One HBI RISE Committee
Volunteer & Ministry Work
Youth Minister, St. Joseph Church, Winsted, CT (2013–Present)
Teacher of Religious Education, St. Joseph Church (2013–2015)
Coworkers for Life, Sisters of Life NYC (Current)
Organizer, Pathways to Purpose (P2P) Adult Vocations Ministry(Current)
Community Service Projects: Grotto cleanup, Rebuilding Together, Boys & Girls Club, Nazareth Home for Boys
Awards & Honors
Instructor of the Year, Home Builders Institute (2013)
Managers Choice Award, Home Builders Institute (2013)
Extra Mile Award, Region 1, HBI Grafton Job Corps
