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SCOTT J. GARRETT

www.linkedin.com/in/scottgarrett77 Cell: 571-278-9349
Elizabethtown, KY 42701 scott.garrett77@gmail.com

IT Infrastructure Leader
Senior Technology Leader | Enterprise Systems Strategy | Digital Transformation & Governance

Senior technology leader with 22+ years driving enterprise systems modernization, IT governance,
and digital transformation. Proven success in aligning technology strategy with organizational
goals, optimizing infrastructure, and leading multimillion-dollar initiatives. Adept at vendor
management, budgeting, and building high-performing teams across government and non-profit
sectors.

KNOWLEDGE AREAS

IT Infrastructure Management |Enterprise Architecture Strategy |Product Lifecycle Management
| Systems Integration | IT Modernization | Data Governance & Analytics | IT Road mapping |
Cybersecurity | Integration Frameworks | Business-IT Alignment | Application Portfolio Management |
Cross-Functional Team Leadership | Standards Development | Process Automation | Project Management

PROFESSIONAL EXPERIENCE
Program Manager at Tuvli LLC, (5/2024-1/2026)

Program Manager for an Information Technology (IT) services contract for the US Army Human Resources
Command (HRC) which included IT Planning; enterprise architecture planning and services; enterprise
program and project management; system compliance and governance; enterprise services; systems
integration and software testing services; and system configuration and change management.

Notable Contributions:

e Led enterprise architecture initiatives and modernization strategies across 16 mission-critical Army
HR applications, aligning technical solutions with compliance frameworks and operational goals.

e Led enterprise technical teams who designed, engineered, and sustained a Rancher Kubernetes
environment to facilitate Continuous Integration / Continuous Deployment (CI/CD) pipelines for
application microservices orchestration.

e Governed data architecture standards to ensure integrity, interoperability, and adherence to
legal/policy directives (LRPs).

e Directed cross-functional teams on $84M enterprise initiative, aligning technical execution with
strategic product goals and performance metrics.

e Served as strategic advisor on IT systems planning, configuration governance, and enterprise services
modernization.
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Systems Integration Task Lead at Tuvli LLC, (3/2021-5/2024)

Led cross-functional integration initiatives optimizing application delivery and improved user experience by
reducing release-cycle defects by 25% through iterative testing, data analysis, and governance frameworks.

Notable Contributions:
e Led agile product delivery for enterprise platforms, collaborating with cross-functional teams to
define features and execute implementation plans aligned with stakeholder goals.
e Orchestrated 300+ successful application releases in 2023 by aligning QA processes, ALM tracking,
and stakeholder feedback loops.
¢ Implemented KPI-driven reporting frameworks, increasing visibility into configuration and change
management performance across the enterprise

Senior Infrastructure Engineer at ARMA Global, (5/2018-3/2021)

Collaborated with team and department leadership on information technology infrastructure initiatives
to keep the organization on the cutting edge of infrastructure and storage technology.

Notable Contributions:

e Designed and deployed scalable VDI and hybrid cloud infrastructure supporting high-security
government environments—delivering multimillion-dollar savings in endpoint lifecycle costs.

e Maintained enterprise collaboration architecture (Skype for Business) and administered virtualized
environments (VMware, NetApp) for high-availability deployments.

e Authored architecture guidelines for network, storage, and compute components across multiple
security enclaves.

Information Protection Technician — North Carolina National Guard, (5/2018-8/2020)

Served as information protection technician and advisor to the Brigade S6 (IT Director) on information
assurance programs, associated sub-element programs (computer network defense), and associated
personnel at the network, systems, and services level.

Notable Contributions:
e Built a cybersecurity program from the ground up, establishing governance aligned with state and
federal standards.
e Engineered endpoint protection solutions leveraging McAfee HBSS/ESM, elevating threat detection
and response across 1,000+ hosts in a tactical network.

Education & Certifications:
MS, Information Technology Management - Western Governors University - 2020
BS, Cybersecurity - University of Maryland Global Campus - 2019

Certifications: PMP - CAPM - Security+ CE

Security Clearance: Active Secret



